LANE-SCOTT ELECTRIC ENERGY SALES STATISTICS FOR July 2024

NO. RECEIVING Y.T.D SALE
CLASS OF SERVICE SERVICE kWh SOLD AMOUNT BILLED AVERAGE PRICE
Y.T.D. THIS THIS THIS kWh PER kWh
AVG. MONTH MONTH Y.T.D. MONTH Y.T.D. USED AMOUNT Y.T.D.
Residential Sales 2,221 2,213 2,944,786 13,956,122 $384,405 $1,781,705 897 $114.58 12.77
Residential Sales-Seasonal 37 37 11,533 59,838 $2,395 $13,159
Irrigation Sales 337 337 1,796,334 5,131,231 $176,797 $440,950
Irrigation Horsepower Charges 0 0 0 $0 $311,240
Small Commercial 1,831 1,829 4,185,633 27,327,085 $537,835 $3,032,232 2,132 $236.60 11.10
Large Commercial 171 174 3,231,984 19,349,635 $398,435 $2,199,335 16,125 $1,832.78 11.37
Public Street Lighting 12 12 31,562 222,132 $6,031 $35,195
Public Building Sales 47 47 44,618 255,756 $7,002 $37,677
Non-Domestic 1,060 1,065 187,949 1,244,028 $47,495 $290,490
City of Dighton 1 1 1,055,400 5,187,472 $89,292 $397,325 741,067 $56,760.70 7.66
Idle Services on rate 90 13 13 0 0 $347 $2,898
Large Industrial 3 3 2,861,960 24,695,890 $261,447 $1,914,862 1,175,995 $91,183.88 7.75
Total Energy Sales 5,735 5,731 16,351,759 97,429,189 $1,911,133 $10,454,170 10.73
Other Electric Revenue ($48,128) $280,850
Total $1,863,005 $10,735,020
SUBSTATION DATA
Substation (NCP)KW kWh Purchased | Cost Per kWh kWh Sold Line Loss Load Factor-P | Load Factor-S
Beeler-Sub 3 7,440 4,197,589 3,952,572 5.84% 75.83% 71.41%
Dighton-Sub 1 - 7200 West & North 3,009 1,526,682 1,430,494 6.30% 68.20% 63.90%
Dighton-Sub 2 - 14400 South 4,809 2,410,152 2,358,654 2.14% 67.36% 65.92%
Manning-Sub 4 7,150 3,894,684 3,691,685 5.21% 73.21% 69.40%
LS Seaboard-Sub 5 227 109,612 104,798 4.39% 64.90% 62.05%
Twin Springs Lo 7.6-Sub 7 360 173,767 163,001 6.20% 64.88% 60.86%
Twin Springs Hi 14.1-Sub 8 352 155,812 147,129 5.57% 59.50% 56.18%
City of Dighton 2,713 941,995 7.3900 920,801 2.25% 46.67% 45.62%
City of Dighton - WAPA 218 134,599 3.0300 134,599 0.00% 82.99% 82.99%
Alexander 115 4,541 1,182,754 1,086,078 8.17% 35.01% 32.15%
Ness City 115 5,951 2,466,827 2,358,228 4.40% 55.72% 53.26%
Total 36,770 17,194,473 16,348,039 4.92% 62.85% 59.76%
RUS/CFC LOAN FUND TRANSACTIONS MISC. OTHER STATISTICS
Y. T.D M.T.D.
Gross Obligation to RUS $ 54,111,889 |General Fund Balance $194,975 |Miles Energized 2040.39
Pymts Applied Against Principal $ 22,536,994 |IMMDA Investments $380,330 |Density 2.81
Net Obligation to RUS $ 31,574,895 |Cash Available at Month End $575,305 |kWh Purchased 102,972,998 17,194,473
CFC Line of Credit $ - kWh Sold (Inc. Office Use) 97,476,290 16,354,953
CoBank Line of Credit $ - CFC Investments - CP, SN, MTN $6,596,380|Percent of Line Loss 5.34% 4.88%
CFC Note #9004-RUS refinance $ 4,522,306 |CFC CTC's $221,958|1dle Services 332
Oper. Revenue Per kWh Sold 11.01
Expense Per kWh Sold 11.10 10.79
Income Per Mile 913.06
Expense Per Mile 865.18
ACCOUNT AGING
Current 30-89 Days 90 Plus
Irrigation Accounts Receivable $135,999 $57
Electric Accounts Receivable $1,347,174 $34,937 $27.817
Retail Accounts Receivable $64,695 $2,528 $3,578
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2024
Maintenance Inspection Log - to be completed monthly and copy submitted to Richard before the monthly Board meeting.

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1 Overhead lines
number/miles 8,113 3,886 2,929 3,733 5,060 7,457 6,105
cost [$95,752.001$40,125.00|$30,254.00{$31,561.00{$39,791.00|$51,235.00|$57,237.00
2 Underground lines
number/miles 250 173 145 625 210 420 215
cost| $4,262.00| $3,037.00| $2,264.00 $2,304.00| $1,975.00| $3,083.00 2914
3 Poles
number inspected 0 0 0 0 0 0 0
cost $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
4 Right-of-way
miles inspected 0 370 10 840 35 25 60
cost $0.00| $4,049.00 523.00( $2,224.00 $862.00 $262.67 $623.00
5 Substations
number inspected 15 15 15 15 15 15 15 15 15 15 15 15
which ones? All All All All All All All All All All All All
cost| $6,082.00] $9,024.00| $7,980.00| $4,006.00( $4,750.00| $3,429.00| $2,010.00
6 DG Interconnections
number inspected 16 4 2 3 0 3 4
cost $935.79 $163.76 $0.00 $0.00 $0.00 $0.00 $0.00
7 CT:PT Meterin
number inspected 0 All All 0 0 0 0
cost $0.00|$14,422.00| $9,892.00 $0.00 $0.00 $0.00 $0.00
8 Line Clearances
miles inspected 0 0 364 498 1292 1120 407
cost $0.00 $0.00| $2,176.00( $5,075.00{$10,290.00 $9,166.00| $5,068.00




Operations Report July 2024

e Maintenance

Refuse transformers and side taps.

Work locate tickets system wide.

Repair lights system wide.

Retired 3 oil well connects for Triple Crown Operating.

Retired 1, single-phase connect for Morgan Brothers Construction.
Replaced broken cutout at Larry Krehbiel’s.

Monthly sub checks.

Change out bad meters.

Cut down secondary for Phil Habiger.

Fix bad pole top on Stan Cossman’s irrigation.

Reconnect service for Pioneer Nutrition in Grigston.

Move meter loops to the alley in McCracken and Bazine.
Finished the west city substation project.

Replaced anchor and meter loop at Ron Price’s in Hodgeman Co.

e Pole Change Outs

Changed out 2 bad poles on the Pawnee V phase.
Changed out 1, 3-phase pole north of Utica.
Changed out 3, single-phase poles for clearance improvements north of Shields.

e New Construction

Trenched in new primary underground and set pad mount transformer for Jerry Riemann’s bin
site west of Dighton.

Built new single phase connect for Venture Corp laydown yard on Hwy 96.

Built 1 span of new single-phase line and built connect for Dennis Atwell’s new water well.
Started the underground job on Hwy 156 bridge replacement.

e Engineering
Worked with Landis & Gyr on issues with new meter firmware.
Staked in new water well connect for Dennis Atwell.
Met with Ryan Schaben about building a new house by Bazine.
Completed adding stations to the map for the south Laird circuit.
Filed easements in Ness Co.
Met OneOk representatives on site at the Scott City location. We discussed progress with
Sunflower and feed options to this site.
Worked on meters in Command Center.
Worked on mapping changes.



e Storm Damage
Storm #1

On Saturday June 29", in the early morning hours a severe storm hit the double circuit feeding
the Canyon tap and the OneOk pumping station along Hwy 4 in Scott Co. Strong straight line
winds took down 24 poles along with multiple crossarms, as well as 5 broken, 3-phase poles on
the Canyon tap. With help of 2 crews from Wheatland Electric, we were able to have everything
back on within 2 days.

Storm #2

Shortly after the closing of our annual meeting. Straight line winds knocked down 28 poles in the
exact spot along Highway 4 as the previous storm. With the help of 2 crews from Wheatland,
Jerry Riemann, and Hunter Stephens, we were able to repair all the damage by mid-day
Thursday. With the damage being in the same spot, we installed 5 iron poles evenly spaced
within the damaged area in hopes of preventing damage in the future.



Substation NCP and CP from Sunflower Determinants

NCP KW 2024 NP 5%
Substation capacity
Substation Recorder ID capacity Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec (kW/kVa)
(kva)
Beeler SF02 BEELER 28000 6,246 6,547 6,843 7,701 6,942 7,121 7,440 27.5%
Dighton 14400 SF02 DIGH14400 28000 8,179 7,339 6,525 6,069 4,927 5,754 6,014 29.2%
Dighton 7200 SF02 DIGH7200 22400 2,584 2,351 2,445 3,037 3,005 4,577 4,720 21.1%
Manning SF02 MANNING 25000 4,696 4,777 4,583 5,799 5,543 6,790 7,150 28.6%
Manning B SF02 MANNINGB 7500 - - - - 0.0%
LS Seaboard SF02 SEABOARD |billing 281 241 258 215 197 217 227
Twin Springs 14000 SF02 TSPRGS14 11300 345 228 234 216 249 355 352 3.1%
Twin Springs 7200 SF02 TSPRGS72 11300 151 155 200 261 282 340 360 3.2%
Dighton WAPA SFWP DIGHTON __|billing 156 133 136 155 154 185 218
Dighton - West SF02 DIGHTCTYW 1500 461 502 364 417 505 911 936 62.4%
Dighton - North SF02 DIGHTCTYN 1500 539 396 419 428 472 730 775 51.7%
Dighton - South SF02 DIGHTCTYS 1500 618 417 415 509 634 1,083 1,205 80.3%
City of Dighton SFS2 DIGHCTY __|billing 1,367 968 969 1,184 1,349 2,553 2,713
Alexander 115 Sub MK02 ALEXAN 20000 3,206 3,395 3,452 1,211 1,412 2,408 4,541 22.7%
Ness City 115 Sub MKO02 NESS115 20000 3,806 3,024 2,953 2,867 3,377 5,605 5,951 29.8%
LSEC Billing NCP time 10:00 12:00 8:00 9:00 14:00 16:00 15:00
date 1/16 2/16 3/12 4/12 5/14 6/24 7/15
Non-Coincidential Peak| 178000 32,635 30,473 29,796 30,069 29,048 38,629 42,602 0 0 0 0 0 23.9%
last year: 28,538 27,193 27,749 29,940 32,056 39,663 42,427 40,339 41,973 29,228 26,941 31,030
CP KW 2024 P%
Substation capacity
Substation Recorder ID capacity (kW/kVa)
(kva) Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Beeler SF02 BEELER 28000 4,253 6,447 6,737 5,397 5078 6,569 7,207 25.7%
Dighton 14400 SF02 DIGH14400 28000 4,323 5,046 5,060 4,876 3,115 4,610 4,342 18.1%
Dighton 7200 SF02 DIGH7200 22400 2,295 2,218 2,351 2,802 2,358 4,532 4,360 20.2%
Manning SF02 MANNING 25000 4,005 4,777 3,681 4,402 4,315 6,757 6,983 27.9%
Manning B SF02 MANNINGB 7500 - - - - - - - 0.0%
LS Seaboard SF02 SEABOARD  |billing 239 203 247 192 151 217 222
Twin Springs 14000 SF02 TSPRGS14 11300 301 197 198 197 224 311 338 3.0%
Twin Springs 7200 SF02 TSPRGS72 11300 128 119 124 233 214 317 331 2.9%
Alexander 115 Sub MKO02 ALEXAN 20000 1412 1,238 1,169 997 1,271 2,179 2,187 10.9%
Ness City 115 Sub MKO02 NESS115 20000 3,666 2,940 2,953 2,624 3,377 5,529 5,951 29.8%
Sunflower System CP time 10:00 11:00 9:00 16:00 16:00 16:00 16:00
date 1127 2/16 3/26 4/30 5/29 6/25 7/30
Sum of CP 173500 20,622 23,185 22,520 67,133 65,545 31,021 31,921 0 0 0 0 0 38.7%
last year: 21,386 22,911 21,891 21,886 25,536 30,818 31,865 31,441 27,203 20,679 21,277 19,552
City of Dighton NCP 2024 NeP %
Substation capacity
Substation Recorder ID capacity (kW/kVa)
(kva) Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Dighton WAPA SFWP DIGHTON billing 156 133 136 155 154 185 218 - - - - -
Dighton - West SF02 DIGHTCTYW 1500 461 502 364 417 505 911 936 - - - - - 62.4%
Dighton - North SF02 DIGHTCTYN 1500 539 396 419 428 472 730 775 - - - - - 51.7%
Dighton - South SF02 DIGHTCTYS 1500 618 417 415 509 634 1,083 1,205 - - - - - 80.3%
City of Dighton SFS2 DIGHCTY billing 1,367 968 969 1,184 1,349 2,553 2,713 - - - - -
Non-Coincidential Peak 4500 1,618 1,315 1,198 1,354 1,611 2,724 2916 0 0 0 0 0 64.8%
last year: 2,524 1,781 1,803 2,121 2,455 4,366 3,093 3,137 2,690 1,571 1,349 1,614
Sunflower BiIIing Summary | capacity Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
|City of Dighton @ 2% Subtract from WHM |CPKW 1,505 1,056 1,079 1,019 1,434 2,738 2,871
Demand 1 CPKW | 178000 19,117 22,129 21,441 66,114 64,111 28,283 29,050 0 0 0 0 0 37.1%|
Demand 2 NCP | 178000 21,476 22,167 21,772 22,776 22,051 28,682 29,850 16.8%|
Energy purchased 12,766,597| 13,033,432| 13,830,792| 13,981,271 | 13,684,623 | 14,284,341 | 16,117,879
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INFORMATION TECHNOLOGY

August Board Meeting
PROJECTS COMPLETED JULY 2024

Purchase Order with Accounts Payable Integration

Budget Pro training

Cooperative Business Solutions asset management integration with NISC.
Work Management review and amendments.

Annual Meeting

Troubleshooting employee software and device issues, assisting in processes.

PROJECTS IN PROGRESS JULY 2024

O

Purchase Order Electrical and Retail Workflow and integration to Inventory and
Accounts Payable Workflow.

Budget Pro training July through August.

iVue Connect and AppSuite Staking programming starts in September.

Coop Business Solutions API platform integration.

CYBERSECURITY

NCS Cybersecurity integration.
Employee KnowBe4 training.
NCS technical service Remote Monitoring Management tool.
= Patching and Updates
= Remote Monitoring
= Hardware and activity Analysis
Employee Awareness
= NRECA IT Listserv compromise.
= Power Equipment Sales Company supply vendor malicious email compromise
attempt.
= Norton Protection malicious text compromise attempt.




CYBERSECURITY

August Board Meeting
CYBERSECURITY AWARENESS & BULLETIN NEWS - JULY 2024

Nothing is free. If you access a website or a free software application. Your browsing
information, interaction within the website/application, and data entry may be sold to other
vendors to make money to provide this service. The purchasers of this data may be an individual,
vendor, hacker, etc. The purchasers may be legit and are just trying to put feeds and ads that will
draw you to purchase their product. Others may be bad that use that information to further
phishing attempts, malwares, ransomwares attacks or it may be resold eventually on the dark
web to make money reselling information. The website/application company only has so much
control over who purchases it and where itis resold at.

e Please be aware when using free applications.

e Use trusted vendors when possible.

e Onceinstalled set up privacy and security settings.

e Use secure passwords.

e Remove access to other applications.

e Turn off data sharing capabilities where possible.

e Setup 2 MFA when possible.

Al Breaks Free: New Insights into the Latest Chatbot Jailbreak Hack
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By training a large language model (LLM) on a database of prompts that had already been
shown to hack these chatbots successfully, the researchers created an LLM chatbot capable of
automatically generating further prompts to jailbreak other chatbots. The technique indeed
presents a clear and present threat and reported the issues to the service providers of the
successful jailbreak attacks.

Manage Engine Cybersecurity Report: More than 100,000 ChatGPT accounts
have reportedly been hijacked and are currently being exchanged on covert
black markets, according to a cybersecurity research firm. Fraudsters
exploit and forge accounts, generate fraudulent documentation, and organize
§cgms:dSOTetimes these compromised accounts are sold directly to other
individuals.




August Board Meeting — Communication & Member Service Report
1. After Annual Meeting Tasks.

2. Created an “All The Ways to Pay” member tri-fold brochure that is to be given to new
member and any other inquiries.

3. Cooperative Youth Leadership Camp article sent to newspapers, in Sept. KCL, and social
media.

Makayla Mudd, one of our sponsored students, was honored with the Exemplary Award for
demonstrating exceptional leadership qualities and being an integral part of making camp a
positive, inclusive environment. This was one of only 4 awards given. The other 3 awards
were Camp Ambassadors awards.

4. Retirement articles for Kalo sent to the newspapers.
5. Hoss Retires Copeland Elected article to newspapers.
6. Website updated

7. Received our new Member Brochures. Updated with new rates, and employees current
except for Harold / Gerome.

8. EPA PowerPlant Rule Communications Meeting with Sunflower and Co-op Communicators.
Sunflower has created communication pieces off the heels of the NRECA pieces opposing the
ruling. The messages are the same, opposing the rule, but the content isn’t as dark as the
NRECA content. Sunflower currently has social media graphics, bill stuffers, a postcard, and are
running radio ads.

9. Normal monthly KCL, social media posts, website updates, new member e-mail series,
newsletter e-blast, chamber communications, sponsorship/donation requests, communication
plan updates, spending report, advertising.


richard
Inserted Text
and 


August Board Meeting — Human Resources Report-July Duties

Completed Workman compensation paperwork on Cindy Fuentes.

Filed quarterly SUTA and 941 for payroll.

Completed the end of month Labor Distribution Report.

Meeting with Mike Frizzell regarding Wage and Salary.

Started compiling information for Wage and Salary for 2025.

Completed and submitted the Compliance One and No Time Lost reports.

Normal monthly duties, employee assistance, customer service, payroll, FLSA reports, payroll
taxes, 401(k) distributions, Health Insurance, Group Insurance, and RS distributions.
Scheduled trainings and reservations for employees.

Met with Kalo Mann and started processing his retirement paperwork.

10. Adjusted employees Group Term Life Benefit.

11. Created new appraisals for employees.

12. Attended SWKS SHRM meeting over legislative laws and updates.

13. Distributed SMM'’s to employees regarding group benefits.

14. Onboarded Gerome Copeland.
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From: Kathy Lewis

To: Richard MclLeon

Subject: Project Report for August 26 BOT Mtg
Date: Thursday, August 15, 2024 10:53:06 AM
Richard,

The substation asset change is complete! Nate and | worked very hard on this project and it will
be beneficial to have substation assets more organized with a consistent numbering system.

The capital credit project is 5% complete:

| began the research phase on August 13th by gathering the following information:
LSEC Bylaws
Existing LSEC Capital Credit Policy
Capital Credit Policies from cooperatives who are SEPC members and coops outside of
SEPC
CFC Capital Credit Task Force Report, including the legal supplement
Information from NRECA FinCom listserv

| emailed Bill Miller to schedule a meeting to discuss:
Discount options
Handling of unclaimed capital credits in states that require escheatment
What remains to be done is 95%:
Review the above information and begin drafting a policy.

Meet with Bill Miller

Submit first draft of policy for review to:
Richard McLeon
Joe Gasper
Bill Miller

Notify Richard and Joe of bylaw changes that may be necessary.
Make policy draft revisions until the policy is ready for Board review.
Submit unclaimed capital credits to the states that require escheatment.

Let me know if you have any questions or recommendations for changes in my plan.


mailto:kathy.lewis@lanescott.coop
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July Warehouse Report
Total Inventory Dollars on Hand for July:

Line Material--$480,089 Inventory Turns—0..957
Resale Material--$195.482 Inventory Turns—0.589
Generac Update:

The guys were busy this month on Generac installations getting four installed. I'm
getting information on extended warranties as we have a customer wanting to purchase
additional warranty for their unit. We have two quotes that were sent out that will be followed up
on in a month. In another month or two, we will be doing another large round of yearly service
checks.

Electrician Update:

The big success story for July has been our summer helper, Boston. He has been an
immense help and will be missed as he goes back to school. Michael is doing a great job keeping
up and was able to complete some larger, time sensitive jobs in July.

Line Material:

The main story for July was storm and storm. We were able to secure enough inventory
between storms that the rebuilding wasn’t held up due to material shortages. Some of the items,
such as ties, we are now out of have an 8-12 week lead time. I’'m happy with how we got through
these storms and it helped to show we are stocking sufficient materials to get us through those
tough times.
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